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Message from the Chairperson 

 

 
The Commission on Human Rights (CHR) acknowledges the support provided by the 

European Union (EU) and the Spanish Agency for International Development Cooperation 

(AECID) through the three-year endeavor (2016 – 2019) that carries on the gains of, and 

lessons from, the Fortaleza Project executed by the CHR from 2011 to 2016. The Governance 

in Justice (GOJUST) Human Rights Project is interrelated with the other components of the 

Justice Sector Reform Programme that takes into account putting in place a credible and 

accountable sector-wide long-term reform of governance in the Philippines.  

 

As provided in the Grant Agreement, the CHR hereby submits this 2017 Annual 

Report, which documents both the operational and financial highlights of the GOJUST 

Human Rights Project including the last quarter of 2016 when it was officially carried out 

with the convening of the Project Steering Committee (PSC) in October of said year.  

 

The GOJUST Human Rights Project consists of four (4) Project Outcomes, the 2nd of 

which is under the dispensation of the Regional Human Rights Commission (RHRC). The 

three (3) Project Outcomes under the oversight of the CHR have so far moved away with the 

1st and 4th having programmed more than half of the respective total alloted budget. The 

3rd Project Outcome has yet to reach the midpoint considering the need to finalize the 

scopes of work. Nevertheless, organizational and operational measures are now being 

undertaken to speed up related activities and corresponding fund utilization.  

 

The Project Management Division (PMD) shall be producing Annual Reports to 

facilitate information exchange and reportorial requirements with the Technical Assistance 

Team (TAT) and the AECID. 

 

 

 

JOSE LUIS MARTIN C. GASCON 
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Executive Summary 
 

 

The GOJUST Human Rights Project stems from the Justice Sector 

Reform Programme: Governance in Justice (GOJUST). It focuses on 

four (4) interrelated components with the vision to put in place a 

credible and accountable sector-wide long-term reform of 

governance in the Philippines, to wit: 

 

 Strengthen the Justice System Coordinating Council and develop 

a sector reform agenda; 

 Decongest selected courts, streamline case management 

processes, promote modern concept of electronic courts; 

 Reinforce the administrative and financial management capacity of 

the Supreme Court and the Department of Justice; and 

 Enhance the capacity and efforts of institutions and civil society on 

major human rights violations. 

 

The fourth component focuses on strengthening the capacity of the 

national and regional human rights institutions, the Commission on 

Human Rights (CHR) and the Regional Human Rights Commission 

(RHRC) in the Autonomous Region of Muslim Mindanao (ARMM). 

The said component has four (4) project intermediate outcomes: 

 

 The institutional, operational, and technical capacity of the CHR 

and its staff, including through the building of partnerships with 

civil society organizations (CSOs) are strengthened; 

 The institutional, operational, and technical capacity of the RHRC 

is strengthened including its partnerships with local CSOs; 

 The human rights promotion and protection role of the CSOs is 

reinforced, including through strategic litigation, monitoring of 

human rights violations and support to victims; and 

 The human rights monitoring and data management is 

strengthened through the establishment of an Observatory for human rights in the Philippines.  

 

Based on the above stated, only the first, third and fourth intermediate outcomes are lodged under the CHR. 

The RHRC is responsible for the second intermediate outcome. 

 

From the last quarter of 2016 up to 31 December 2017, the CHR endeavored to implement related activities 

per the approved Project Logical Framework and Annual Work and Financial Plan. During the said period, the 

CHR’s able to accomplish an overall financial burn rate of 49%. This is based on the actual and 

committed/obligated expenses over the programmed expenses. Ten (10) CSOs were accredited for partnership 

with the CHR under the GOJUST Human Rights Project. 56% of the participants during the implementation of 

related activities were females. CHR Regional Office 1 forged a memorandum of agreement with the 

Department of Public Works and Highways (DPWH) for the construction of its office building. Other 

accomplishments are provided in this report. 

Overall financial burn rate 

based on the actual and 

committed/obligated 

expenses over the 

programmed expenses 

during said period. 

 

CSOs accredited for 

partnership with the CHR 

under the GOJUST 

Human Rights Project. 

 

There were more female 

participants than male in 

the implemented 

activities. 

 

 

 

 

CHR Regional Office 1 and the 

DPWH in San Fernando, La Union 

forged a memorandum of 

agreement for the construction of 

the former’s office building.  

Report Highlights 
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GOJUST Human Rights Project  

2017 Annual Report 
 

 

On 4 July 2016, the first tranche of the project funds was downloaded to the Commission on Human Rights 

(CHR) to commence the initial activities under the GOJUST Human Rights Project. Several organizational 

concerns were first settled to ensure that effective project management is put in place, including the creation 

of the Project Management Division. 

 

After the first Project Steering Committee (PSC) meeting in October 2016, activities under the GOJUST Human 

Rights Project Work and Financial Plan were already being considered for immediate implementation. 

However, due to the changes in thrusts and priorities of the CHR based on the transition in the Philippine 

government’s administration, the Commission en Banc 

(CeB) had to hold a retreat session to finalize and proceed 

with the implementation of the Project’s Logical Framework 

and Work and Financial Plan. These were updated to 

appropriately address current pressing human rights 

concerns and issues in the country, including that of the 

CHR.  

 

Moreover, before the end of 2017, the second tranche of 

the project funds was likewise downloaded to the CHR, 

thus, providing more support to implement project-related 

activities. This report accounts what transpired from 

October 2016 to December 2017. 

 

 

MILESTONE SUMMARY 
 

Until December 2017, the Project Management Division (PMD) was able to facilitate the preparation and approval 

of forty-two (42) concept notes (CNs) and activity request forms (ARFs). The process allowed the implementing 

offices to design their activities and align them with their respective functions and services. 

 

 

 

OUTCOME 
PROGRAMMED OUTPUT PER 

AWFP 
ACTUAL OUTPUT AS OF 31 DECEMBER 2017 

1 1.1 Human resource 

management reengineered 

 Approved activity request form (ARF) on hiring service providers/ specialists to 

provide technical assistance in accomplishing the targeted deliverables, such as the 

CHR Manual on Selection Process, Employees’ Handbook, Guidebook on Health 

and Wellness, Three-Year Competency Development Plan, among others 

TABLE 1. SUMMARY OF MILESTONES ACCOMPLISHED FROM 2016 TO 31 DECEMBER 2017 

Concept notes (CNs) and Activity 

Request Forms (ARFs) approved 

from 2016 to 31 December 2017 
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1.2 CHR personnel 

competency updated in key 

areas 

 Draft of Child Protection Policy 

 Fifteen (15) CHR personnel capacitated as Trainor of Trainers on International Child 

Safeguarding Standards last January 2017 

 Approved GOJUST Project Logical Framework and Work and Financial Plan aligned 

with the CHR’s Strategic Plan 2015-2022 through series of consultations with the 

Commission en Banc (CeB) and technical officers from the central offices/units 

 Draft CHR social mobilization plan 

 Draft CHR social media plan and guidelines 

1.3 Business processes 

reengineered 

Draft CHR communications plan 

1.4 Cooperation and 

coordination mechanisms 

with key government 

institutions established 

Documentation report of the CHR-RHRC Workshop held in Cagayan de Oro last 

October 2017 

1.4 Cooperation and 

coordination mechanisms 

with key government 

institutions established 

Documentation report of the CHR-RHRC Workshop held in Cagayan de Oro last 

October 2017 

1.5 Capacity for protection 

services upgraded 

 Draft security action plan 

 Draft documentation tool to capture necessary information for possible case build 

up 

 Recommendation report to establish the CHR’s Analysis Unit and undertake further 

measures to enhance the CeB’s authority and CHR’s investigation and case 

resolution practices 

 Fifty-two (52) CHR personnel trained on basic witness protection program last 

December 2017 

1.6 Interim National 

Preventive Mechanism 

(INPM) operationalized 

Draft activity design and reports for the workshops on identifying and finalizing the 

core monitoring indicators to be used by the INPM, and formulating and designing 

the proposed INPM monitoring and evaluation framework and system  

1.7 Policy work capacity of 

CHR developed 

 Draft CHR Policy Manuals 

 Draft Legislative Advocacy Plan 

 Twenty-seven (27) CHR officials and technical staff trained on the use of 

international mechanisms for strengthening advocacies on promoting and 

protecting human rights last August 2017 

1.8 Human rights modules for 

incorporation in school 

curriculum (K-12) 

For ARF preparation 

1.9 Work environment 

upgraded 

 Memorandum of Agreement between the CHR RO 1 and the Department of Public 

Works and Highways (DPWH) 

 Deed of land donation for CHR office building in Butuan City 

3 3.1 Multi-sectoral-wide 

strategic alliances for social 

advocacy, social mobilization, 

and social action 

operationalized 

 Draft CSO database 

 Ten (10) CSOs accredited by the CHR as partners for the promotion and protection 

of human rights 

 Three (3) CSOs1 were awarded with scopes of work (SOWs) to accomplish the tasks 

of building partnerships for human rights in the National Capital Region, Northern 

and Central Luzon, Southern Luzon, Visayas and Mindanao, and community-parish 

partnership building for human rights education, promotion and protection in 

Caloocan, Malabon, Navotas and Valenzuela (CAMANAVA), Manila and Quezon 

City 

 Documentation report on Solidarity Conferences on Human Rights, Peace, Justice 

and Democracy held last July 2017 in Quezon City and Davao City 

 Documentation report on CSO coordination meeting conducted in August 2017 

 Documentation reports on the following: mini caucus with CSOs last September 

2017; Multi-Sectoral Strategic Communications Planning Workshop last 

September 2017; Human Rights short film competition and festival last November 

                                                
1 Four (4) SOWs were awarded to CATW-AP and one (1) each for CPE and LMPF. 
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to December 2017; CHR-CSOs Consultative Caucus for Human Rights (C4HR) 

general assembly and planning last December 2017 

 3.2 University-based human 

rights promotion established 

Documentation report on Heroes Hub Youth Summit last November 2017 

3.3 Partnership for 

documentation of human 

rights violations established 

Documentation report on the Human Rights Summit conducted last November 2017 

3.4 Response mechanisms to 

EJKs and other critical human 

rights concerns expanded 

Documentation reports on strategic planning workshop with partner law groups last 

July 2017; and consultative meeting for the investigation and comprehensive 

documentation of EJKs last August 2017 

4 4.1 Human rights observatory 

set up 

Draft proposed organizational development set up for the Human Rights Observatory 

4.2 Partnership with key 

sources of data and resource 

materials established 

 Documentation report on workshop to reinforce networks on business and human 

rights, and access to justice 

 Draft proposed data sources and resource hubs last March 2017 

4.3 Data collection, 

management and monitoring 

system established and initial 

data collected 

 Draft proposed knowledge management system 

 Contract of service with the Social Weather Station (SWS) to conduct baseline 

survey 

4.4 Human rights situation 

report published 

For ARF preparation 

4.5 Research on thematic 

human rights areas 

conducted (for Observatory) 

 Draft proposed concept of the IP HR Observatory 

 Documentation report on the preparatory conference for the national inquiry on 

establishing the Observatory on climate change held last February 2017 in 

Tagaytay City 

 Documentation report on the one-day updating and levelling off meeting on the 

conduct of the National Inquiry on Climate Change held last June 2017 

 Documentation reports on the consultative inquiries in relation with the rights of 

indigenous peoples (IPs) held in March (Baguio City), May (Iloilo), August (Palawan), 

September (Davao City), October (Cagayan de Oro), and November (Quezon City) 

2017  

4.6 Relevant GOJUST HR 

outputs turned over to 

Human Rights Observatory 

For ARF preparation 

 

Table 1 shows that the CHR fairly accomplished much of the programmed outputs per the project’s logical 

framework and/or work and financial plan. More are still expected to be achieved once the concerned implementing 

offices are able to actualize all planned activities and/or submit targeted deliverables. 

 

Several activity request forms (ARFs) are pending for review and approval, but already in the pipeline for 

implementation by 2018. Other ARFs are still being drafted and for submission by the concerned implementing 

offices. 

 

Furthermore, interim guidelines on contracting service providers/specialists as well as accrediting and engaging 

civil society organizations (CSOs) were drafted and approved for adoption. The same were utilized to ensure 

appropriate guidelines were followed for an effective processing of requirements and managing the project. 

Likewise, a draft manual of operations was initially prepared and for finalization based on consultations and 

agreements with the GOJUST Technical Assistance Team (TAT). 

 

From 2016 to 31 December 2017, there were four (4) Project Steering Committee (PSC) meetings conducted among 

the CHR, European Union (EU), and the Spanish Agency for International Development Cooperation (AECID). 
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TABLE 2. SUMMARY OF SERVICE PROVIDERS ENGAGED FROM 2016 TO 31 DECEMBER 2017 

ROSTER OF SERVICE PROVIDERS ENGAGED 
 

In accordance with the interim guidelines, service providers/specialists were engaged following the 

government rules and regulations. A contract of service has to be made official with the requirements and 

budget reflected in the approved ARF. 

 

 

 

OUTCOME 

NAME OF 

SERVICE 

PROVIDER 

DESIGNATION 
CONTRACT 

PERIOD 

CONTRACT 

AMOUNT  

(PhP) 

TARGETED 

DELIVERABLE/S 
REMARKS 

1 Gina C. dela 

Cruz 

Social Mobilization 

Specialist 

2 December 

2016 to  

2 March 2017 

147,000.00 - Social mobilization 

work and financial 

plan 

- Social mobilization 

framework 

 

Benito T. 

Dionson 

Security System 

Specialist 

3 January to  

3 October 

2017 

405,000.00 - Security system and 

protocol/guidelines 

-  Security 

coordination with 

concerned offices 

For review 

and 

refinement of 

submitted 

deliverables  

Alan G. Alegre Communications 

Specialist 

27 January to 

27 April 2017 

147,000.00 - CHR 

communications 

road map 

- Communication plan 

and crisis 

management 

communication plan 

- Policies and 

programs for 

communication plan 

and media relations 

- Communication 

strategies for 

customer handling 

and satisfaction 

- Monitoring tools 

- Institutional 

publications 

- Capacitate/train 

organic personnel  

Pending 

submission of 

required 

deliverables 

Resurreccion 

Lao 

Development 

Specialist 

1 March to  

1 July 2017 

196,000.00 - CHR Project Work 

Plan 

- Project development 

and management 

training module 

- Monitoring tools 

- Guidelines for 

project formulation, 

implementation and 

monitoring 

 

Jenny Jean 

Domino 

Critical Human 

Rights 

Documentation 

Analyst 

17 April to 17 

August 2017 

232,000.00 - Information channels 

and reporting/ 

documentation 

system 

- Recommendation 

report 
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Azenath 

Formoso 

Social Media 

Specialist 

10 April to  

10 July 2017 

75,000.00 - Guidelines for 

maintenance of 

social media 

accounts and posts 

 

Blesilda 

Lodevico 

Project Contracts 

Specialist 

9 June to  

9 July 2017 

55,000.00 - Draft guidelines, 

terms of 

reference/SOW for 

human resources 

management 

 

Renato Llorin Policy 

Development 

Specialist 

4 September 

2017 to  

4 February 

2018 

335,000.00 - Manual I > Policy 

Advocacy Guide 

- Manual II > Policy 

Monitoring and 

Assessment/Evaluati

on Tools 

- Manual III > 

Approaches and 

Tools to Developing 

a Policy 

Communications 

Strategy and Plans  

 

Ma. Virginia 

“Jean” Liquigan 

INPM Monitoring 

and Evaluation 

Specialist 

13 October 

2017 to  

13 April 2018 

100,000.00 

(GOJUST) 

 

200,000.00 

(CHR Fund) 

- Facilitation report 

and documentation 

of the 1st INPM 

Workshop 

- Facilitation report 

and draft Results-

based Monitoring 

and Evaluation 

(RbM&E) Framework 

- Final INPM RbM&E  

 

SUBTOTAL PhP1,692,000.00 

3 Gina C. dela 

Cruz 

CSO Coordinator 

 

5 April to 5 

October 2017 

390,000.00 - Multi-sectoral 

strategic 

communications 

plan 

- Technical inputs to 

the development of 

IEC2 materials 

 

Social Mobilization 

Team Leader 

6 October 

2017 to  

6 March 2018 

325,000.00 - Social advocacy and 

social mobilization 

works facilitated/ 

organized 

- Draft SOWs for 

building strategic 

alliances and 

fostering social 

mobilization, 

advocacy and action 

- After activity reports 

 

Karla Guia Project Planning 

and Development 

Specialist 

1-31 May 

2017 

75,000.00 - Consolidated Work 

and Financial Plan for 

Outcome 3 

(Engaging CSOs) 

- Mind map and 

presentation 

materials 

 

                                                
2 Refers to information, education and communication (IEC) 
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 Project 

Development 

Specialist 

1 August to  

1 January 

2018  

375,000.00 - Outcome 3 Work and 

Financial Plan 

- Draft scopes of work 

(SOWs) 

- Presentation 

materials 

- After activity report 

 

Resurreccion 

Lao 

Social Mobilization 

Coordinator 

1 August to 

31 December 

2017 

330,000.00 - Outcome 3 events 

organized 

- Monitoring report on 

status of 

implementation of 

related activities 

- Technical inputs to 

social mobilization 

efforts 

 

Jerbert Briola CSO Mapper 5 September 

to 5 January 

2018 

160,000.00 - CSO and experts 

mapping tool 

- CSO database and 

directory 

For review 

and 

refinement of 

submitted 

deliverables 

Leni Velasco-

Bicol 

Communications 

Specialist 

6 November 

2017 to  

6 February 

2018 

180,000.00 - Human rights insight 

mining and audience 

profiling 

- Social mobilization 

CSO research 

- Review of Dignidad 

campaign 

- Design unified multi-

sectoral strategic 

communication plan 

- Communications 

strategy template for 

regional partnership 

building  

Pending 

submission of 

required 

deliverables 

SUBTOTAL PhP1,835,000.00 

4 Paulina Maria B. 

Parungao3 

Legal Specialist 

(Climate Change) 

1 February to 

2 November 

2017 

343,000.00 

 

 

- Draft rules of 

procedure 

- Draft compilation of 

case documents 

- Draft compilation of 

case references 

- Draft scoping paper 

- Draft data gathering 

design 

 

Jacqueline 

Escalante 

Legal Specialist 

(Climate Change) 

9 February to 

9 May 2017 

147,000.00 - Pre-inquiry 

conference activity 

report 

- List of policies and 

relevant policy issues 

 

Raquel Ignacio4 Legal Specialist 

(Climate Change) 

7 April to  

7 July 2017 

114,000.00 - Compilation of case 

documents 

- Compilation of case 

references 

 

                                                
3 Contract pre-terminated on 31 August 2017 per formal request provided by Ms. Parungao. 
4 Contract pre-terminated on 11 September 2017 per formal request provided by Ms. Ignacio. 
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 Activity 

Coordinator 

(Climate Change) 

10 July 2017 

to 

10 January 

2018 

84,000.00 - Report of the result 

of data gathering 

- After activity reports 

 

Roy Cabonegro Policy Advocacy 

and Research 

Specialist 

2 May to  

31 December 

2017 

361,500.00 - High-level technical 

support to the CeB5 

and HRCMO6 

- Design of OD7 

interventions for the 

Human Rights 

Observatory 

- Public 

communications 

system on the 

Human Rights 

Observatory 

 

James Paul 

Esguerra 

Technical Analyst 1 June to  

31 December 

2017 

343,000.00 - Research design and 

instruments 

- After-activity reports 

- Reports on FGDs8 on 

NICC-related matters 

Pending 

submission of 

required 

deliverables 

Randy Simon 

Osiba 

Activity 

Coordinator (IP 

Rights) 

3 August 

2017 to 

3 February 

2018 

252,000.00 - Communications and 

activity 

documentation 

reports 

 

Trisha Isabelle 

Fernandez 

Legal Specialist 1 September 

2017 to  

2 May 2018 

392,000.00 - NICC9 scoping paper 

- NICC framework 

- Rules of procedure 

 

Julian Inah 

Anunciacion 

Activity 

Coordinator 

(Climate Change) 

11 September 

2017 to  

11 January 

2018 

168,000.00 - Media plan 

- Timeline of 

documents  

 

Minerva 

Gonzales 

Principal 

Investigator 

1 December 

2017 to  

1 March 2018 

147,000.00 - Criteria, framework, 

methodology and 

tools for data 

gathering and 

inquiry 

- Workshop design 

- After-activity reports 

- Interview/FGD 

reports 

 

SUBTOTAL PhP2,351,500.00 

GRAND TOTAL PhP5,878,500.00 

 

Based on Table 2, it can be assessed that most of the service providers/specialists contracted under the GOJUST 

Human Rights Project satisfactorily complied with the submission of required deliverables. Although there may 

be some who are yet to accomplish the targeted outputs, they have committed to submit the requirements 

even beyond their respective contract terms. Their particular deliverables serve as basis for the processing and 

release of payments for their corresponding services. 

                                                
5 Commission en Banc (CeB) 
6 Human Rights Centers Management Office (HRCMO) 
7 Organizational development (OD) 
8 Focus group discussions (FGDs) 
9 National Inquiry on Climate Change (NICC) 
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The CHR, through its Project Management Division 

(PMD), continues to exercise its monitoring 

function in ensuring that all requirements are 

submitted, and all payables to the contracted 

service providers/specialists are settled accordingly. 

 

Moreover, Graph 1 presents the respective 

percentages of amounts of service contracts per 

Intermediate Outcome. It is clearly shown that 

Intermediate Outcome 4 has the highest share in 

the total amount of PhP5,878,500.00 with 40% or 

equivalent to PhP2,351,500.00 based on the figures 

presented in Table 2. This is attributed to the 

number of service providers/specialists engaged 

from 2016 to 31 December 2017. All in all, there 

were nine (9) service providers/specialists 

contracted to work on the various deliverables 

under Intermediate Outcome 4. 

 

Intermediate Outcome 3 comes in next with 31% or 

equivalent to PhP1,835,000.00. Five (5) service 

providers/specialists were contracted under this 

outcome. Lastly, Intermediate Outcome 1 has the 

least share with 29% or equivalent to 

PhP1,692,000.00. Although there were nine (9) 

service providers/specialists engaged under 

Intermediate Outcome 1 which is the same with 

Intermediate Outcome 4, most of them were 

contracted for shorter periods, such as for three (3) 

or five (5) months only. 

 

The PMD expects that the amounts of service 

contracts under Intermediate Outcome 3 will 

increase in 2018 based on the recommendation of 

the GOJUST Technical Assistance Team (TAT) and 

directive of the CHR Focal Commissioner for the 

GOJUST Human Rights Project to constitute a 

dedicated project team to oversee the 

developments, implementation of activities, and 

accomplishment of deliverables under the said 

outcome. This is due to the fact that Intermediate 

Outcome 3 is envisioned to cater three (3) varying 

components that the CHR will work with the civil 

society organizations (CSOs): 1) victim support and 

referral system; 2) social mobilization; and 3) 

29%

31%

40%

Outcome 1 Outcome 3 Outcome 4

GRAPH 1. SUMMARY OF AMOUNTS OF SERVICE CONTRACTS PER 

OUTCOME IN PERCENTAGE FROM 2016 TO 31 DECEMBER 2017 

55%
35%

10%

Outcome 1 Outcome 3 Outcome 4

GRAPH 2. TOTAL APPROVED BUDGET PER INTERMEDIATE OUTCOME 

2016 TO 2019 
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database and documentation of critical human 

rights violations, such as extra-judicial killing (EJK), 

among others. 

 

 

FINANCIAL SUMMARY 

 

Since the first tranche of the project fund 

amounting to PhP54513,100.76 was transferred on 

4 July 2016, actual expenses only started in January 

2017. This is attributed to the hiring of service 

providers and the initial activity of the CHR’s Child 

Rights Center. 

 

Graph 2 presents the percentage share of each 

Intermediate Outcome to the total project funds for 

2016 to 2019 amounting to PhP199,168,390.36. 

Based on said graph, Intermediate Outcome 1 has 

the highest percentage share with 55% or 

equivalent to PhP108,602,431.72. This amount 

includes budget for activities, miscellaneous and 

other operating expenses (MOOE) and capital 

expenditures (CAPEX). Next in ranking is 

Intermediate Outcome 3 with 35% or equivalent to 

the amount of PhP70,322,400.00. Lastly, 

Intermediate Outcome 4 has only 10% share of the 

total project funds or equivalent to 

PhP20,243,558.64. Allocations for both activities 

and CAPEX are included in said amount. 

 

In terms of burn rate, which is computed based on 

actual expenses incurred over the programmed 

expenses per Intermediate Outcome from 2016 to 

31 December 2017, Graph 3 shows that 

Intermediate Outcome 4 has the highest 

percentage share of 61%. This is attributable to the 

PhP6,077,260.75 actual expenses incurred for the 

period over the PhP7,476,100.00 programmed 

expenses. This is followed by Intermediate 

Outcome 1 with 26% reflecting the 

PhP19,817,269.30 actual expenses incurred over the 

PhP56,104,249.16 programmed expenses. Lastly, 

Intermediate Outcome 3 has garnered only 13% 

which is attributed to the PhP2,316,175.17 actual 

expenses incurred for the period over the 

PhP13,783,250.00 programmed expenses. 

0

20000000

40000000

60000000

80000000

100000000

120000000

Outcome 1 Outcome 3 Outcome 4

Approved budget Programmed expenses Actual expenses

GRAPH 4. PERCENTAGE OF PROGRAMMED EXPENSES PER 

INTERMEDIATE OUTCOME FROM 2016 TO 31 DECEMBER 2017 

26%

13%

61%

Outcome 1 Outcome 3 Outcome 4

GRAPH 3. BURN RATE PER INTERMEDIATE OUTCOME FROM  

2016 TO 31 DECEMBER 2017 
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Although Intermediate Outcomes 1 and 4 

performed well during the period as stated above, 

the overall burn rate is only 36%. The total amount 

of actual expenses incurred is PhP28,210,705.22 

over the total programmed expenses from all the 

Intermediate Outcomes which is PhP77,363,599.16 

for the period from 2016 to 31 December 2017. This 

is attributed to the low performance of Intermediate 

Outcome 3 since not all of the programmed 

expenses were actually expended as of the 

reporting period. Some of the approved activities 

are yet to be implemented by the concerned 

implementing offices. In terms of the performance 

of Intermediate Outcome 1, the total funds for 

infrastructure (capital expenditure) are yet to be 

fully downloaded upon submission of complete 

documentary requirements from the CHR regional 

offices which signified their interests in availing 

financial support from the GOJUST Human Rights Project for the construction of their respective office 

buildings. Only PhP15,000,000.00 out of the total budget for the construction of office buildings is downloaded 

before 2017 ended. The said amount is for CHR 

Regional Office 1 in San Fernando, La Union based 

on its complete submission of requirements, 

including the signed memorandum of agreement 

(MOA) with the Department of Public Works and 

Highways (DPWH). CHR CARAGA committed 

getting a signed MOA with DPWH in 2018. CHR 

Regional Office 7 is yet to secure approval from the 

Provincial Board on the parcel of land to be donated 

for the construction of office building in said region. 

 

In connection with this, Graph 4 presents an 

illustrative comparison of the approved budget, 

programmed expenses, and actual expenses 

incurred per Intermediate Outcome from 2016 to 31 

December 2017. The graph clearly shows that 

Intermediate Outcome 1 has the highest 

percentage of programmed expenses based on the 

approved concept notes (CNs) and/or activity 

request forms (ARFs) for the said period with 72% 

or amounting to PhP56,104,249.16. These figures 

are likewise attributable to the thirteen (13) 

approved concept notes (CNs)/activity request 

forms (ARFs) for the said Intermediate Outcome. On 

the other hand, Intermediate Outcome 3 garnered 18% or equivalent to PhP13,783,250.00 programmed 

expenses from the approved eighteen (18) CNs and ARFs. Intermediate Outcome 4 comes in last with only 

10% or with an equivalent amount of PhP7,476,100.00 from the eleven (11) CNs and ARFs. The difference in 

Overall burn rate of actual expenses 

incurred over the programmed expenses  

from 2016 to 31 December 2017 

43%

46%

11%

Outcome 1 Outcome 3 Outcome 4

GRAPH 5. PERCENTAGE OF REMAINING PROJECT FUNDS PER 

INTERMEDIATE OUTCOME FROM 2016 TO 31 DECEMBER 2017 
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the percentages is attributable to the programmed 

capital expenditure for infrastructure under 

Intermediate Outcome 1, which is included in the 

approved CNs for the said period. 

 

There is still a big room for both Intermediate 

Outcomes 3 and 4 to be filled up in 2018 and 2019. 

It is expected that once the Outcome 3 Project Team 

is constituted, more expenses shall be programmed, 

particularly in terms of the scopes of work (SOWs) 

which will be posted for public bidding by the CHR-

accredited CSOs. The targeted SOWs shall cover 

activities intended for multi-sectoral-wide social 

mobilization efforts, university-based human rights 

promotion initiatives, documentation of critical 

human rights violation cases, and provision of victim 

support and other effective response mechanisms. 

 

Likewise, for Intermediate Outcome 4, come 2018, the Human Rights Observatory Team is expected to be 

organized to ensure that all related activities shall 

be carefully planned with corresponding 

programmed expenses. The initial efforts in 2017 

for the establishment of the Human Rights 

Observatory in the Philippines shall be carried out 

within the remaining period of project 

implementation. The CHR shall work for the 

improvement in the programmed expenses and 

burn rate per Intermediate Outcome in 2018 and 

towards the end of the project term. 

 

Out of the total approved budget for 2016-2019, 

there remains a significant 61% unexpended 

balance or equivalent to PhP121,804,791.20 as of  

31 December 2017. Referring to Graph 5 on the 

percentage of remaining funds per Intermediate 

Outcome for the period of 2016 to 31 December 

2017, Intermediate Outcome 3 has the highest 

percentage of available funds with 46% or 

amounting to PhP56,539,150.00. Intermediate 

Outcome 1 comes in at second with 43% or 

equivalent to PhP52,498,182.56. Lastly, 

Intermediate Outcome 4 has the lowest percentage 

with 11% or with equivalent amount of 

PhP12,767,458.64. It is expected that the estimated 

remaining fund balances shall be expended more in 

2018 until the end of the project implementation period as more activity proposals are envisioned to be 

approved and eventually implemented. 

GRAPH 6. SEX DISAGGREGATION OF PARTICIPANTS WHO 

ATTENDED GOJUST-RELATED ACTIVITIES FROM 2016 TO 31 

DECEMBER 2017 

56%

43%

1%

Female Male LGBTQI

Unexpended balance as of  

31 December 2017 from the total 

approved budget for 2016 – 2019 
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PARTICIPANT SUMMARY 

 

To measure the participation of different sectors in 

all GOJUST Human Rights Project activities, the PMD 

monitors the attendance and profile of participants. 

These include the attendees in public consultations, 

trainings, events, fora, and other similar activities 

funded by the GOJUST Human Rights Project. 

 

Based on Graph 6, from the inception of project 

implementation in 2016 up to 31 December 2017, 

out of the total 1,103 participants, there were more 

female than male with 619 (56%) and 470 (43%), 

respectively. In addition, there were 14 (1%) 

participants who may be lesbian, gay, bisexual, 

transgender, queer/questioning, intersex (LGBTQI). 

This is an indication that the CHR ensures significant 

participation from women and welcomes those from 

the LGBTQI sector. Male participants are likewise 

continuously encouraged to get involved in human 

rights initiatives under the GOJUST Human Rights 

Project. 

 

It is also noteworthy to present that while gender 

balance is being ensured through the participation 

of females and those with diverse sexual orientation 

and gender identity, the involvement of CSOs, 

youth, CHR personnel, and other personalities is 

recognized and taken into account. Referring to 

Graph 7, it shows that from 2016 to 31 December 

2017, there were 514 (47%) participants from the 

CHR, AECID10, and other GOJUST-contracted 

personnel; 489 (44%) CSO representatives, 32 (3%) 

members of the media, and 68 (6%) participants 

from other government agencies. 

 

The CHR warrants that in 2018 and towards the end 

of the project term, there will be more participants 

reached through the GOJUST Human Rights 

Project. This is highly expected from Intermediate 

Outcome 3 with support from the CSOs in pooling 

partakers in building partnerships for human rights 

through multi-sectoral-wide social advocacy and 

mobilization activities. Likewise, external 

                                                
10 Spanish Agency for International Development Cooperation (AECID) 

47%

44%

3% 6%

CHR/AECID/GOJUST CSO

Media Other Government Agencies

GRAPH 7. DISAGGREGATION OF PARTICIPANTS ACCORDING TO 

AFFILIATION WHO ATTENDED GOJUST-RELATED ACTIVITIES FROM 

2016 TO 31 DECEMBER 2017 

619 female, 470 male, and 14 LGBTQI 

participants from 2016 to  

31 December 2017 



 

 

pg. 16 

 

stakeholders, such as state duty bearers, concerned individuals, and other interested parties, shall be invited 

to participate in activities programmed under the project. 

 

Moreover, it is envisioned that there will be an increase in the number of female participants when the related 

activities on gender audit and gender sensitivity are carried out in 2018. The programmed initiatives shall also 

boost the participation from the LGBTQI sector. Notwithstanding, attendance from the male community will 

be enjoined. 

 

 

ENGAGEMENT WITH THE CIVIL SOCIETY ORGANIZATIONS 
 

The CHR accredited a total number of ten (10) civil society organizations (CSOs) as of 31 December 2017, to 

wit: 

 

 

 

Some of them were engaged as activity implementors for social mobilization and human rights advocacy 

building under the Intermediate Outcome 3. Said outcome is reliant on the capacity of the CSOs to delivery 

support services to human rights defenders and victims of human rights violations, including their families. All 

of the activities to be undertaken by the CSOs shall be done in close coordination with the CHR. It is intended 

under the GOJUST Human Rights Project that Intermediate Outcome 3 mirrors Intermediate Outcome 1 since 

some of the institutional capacities of the CHR may be carried out by the CSOs as necessary and authorized. 

 

Table 3 presents the summary of CHR’s initial engagements/partnerships with the CSOs supported by the 

GOJUST Human Rights Project. As of 31 December 2017, a total amount of PhP6,250,000.00 was 

committed/obligated to the concerned CSOs. More opportunities shall be made available to CSOs in 2018 and 

towards the end of the project term. 

 

Center for Popular Empowerment, Inc.CPE

Coalition Against Trafficking in Women - Asia PacificCATW-AP

Initiative for Dialogue and Empowerment through Alternative Legal Services, Inc.IDEALS

Lumad Mindanao Peoples FederationLMPF

Philippine Collective for Modern Heroism, Inc.Dakila

Foundation for Media AlternativesFMA

Institute of Politics and GovernanceIPG

Active Vista Center, Inc.Active Vista

G-Watch, Inc.G-Watch

Sustainable Development Solutions Network Youth Philippines, Inc.SDSN
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TABLE 4. SUMMARY OF ACTIVITY NUMBERS FOR IMPLEMENTATION IN 2018 – 2019 

TABLE 3. SUMMARY OF ENGAGEMENTS WITH CSOs FROM 2016 TO 31 DECEMBER 2017  

 

CSO TITLE OF SCOPE OF WORK AMOUNT GRANTED 

Center for Popular Empowerment (CPE) Building community-parish partnership for human rights 

education, promotion and protection in Caloocan, Malabon, 

Navotas, Valenzuela (CAMANAVA), Manila and Quezon City 

PhP2,000,000.00 

Lumad Mindanao Peoples Federation 

(LMPF) 

Mindanao region partnership building for human rights PhP850,000.00 

Coalition Against Trafficking in Women- 

Asia Pacific (CATW-AP) 

- National Capital Region partnership building for human 

rights 

- Southern Luzon region partnership building for human 

rights 

- Northern and Central Luzon regions partnership building 

for human rights 

- Visayas region partnership building for human rights  

PhP850,000.00 

 

PhP850,000.00 

 

PhP850.000.00 

 

PhP850,000.00 

TOTAL PhP6,250,000.00 

 

 

PROJECT CHALLENGES 

 

During the project implementation from the last quarter of 2016 up to 31 December 2017, several challenges 

were encountered. These include the pending implementation of some activities even if the corresponding 

ARFs were already approved, delayed submission of required ARFs, hiring of required specialists, among 

others. 

 

Table 4 presents the activity numbers which are not moving as of yet and the corresponding allocation per 

Intermediate Outcome. Most, if not all, of these are envisioned to be carried out in 2018. 

 

 

 

OUTCOME ACTIVITY NO. 
IMPLEMENTING 

OFFICE/UNIT 

APPROVED BUDGET 

PER 2018 AWFP 

(PhP) 

REMARKS 

1 1.1.3, 1.1.3.a, 1.2.4, 1.2.5, 1.2.5.a (HRM 

reengineered and enhanced personnel 

competency) 

Human Resources 

Development Division 

1,751,230.19 For follow-up with 

IO 

1.3.1.a (integration of HRBA11 to QMS12); 

1.3.2 (automation of key support 

processes); 1.3.3 (updating of eMarEIS13); 

1.3.7 (training on updated systems) 

Planning and 

Management Office 

7,099,401.10 

(includes CAPEX) 

Pending 

submission of 

revised ARF 

1.3.1.b (records management) General Administration 

Office 

1,076,649.55 

1.3.1.c, 1.4.3 (internal/external 

communications system) 

Strategic 

Communications Division 

620,150.14 For follow-up with 

IO 

1.3.1.d (security system); 1.5.2 (upgrade 

capacity in witness protection); 1.5.3.b 

(person at risk protection course) 

Security, Protection and 

Assistance Division 

2,638,189.04 

                                                
11 Human rights-based approach (HRBA) 
12 Quality management system (QMS) 
13 Electronic Martus-based Executive Information System (e-MarEIS) 
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1.3.1.e (case tracking/ monitoring 

system) 

Legal Office 538,324.77 

1.3.1.f and g (Gender Ombud 

enhancement) 

Gender Equality and 

Women’s Human Rights 

Center 

2,750,839.89 

1.3.4 (client assistance system) Citizens’ Help and Action 

Division 

1,038,324.77 

(includes CAPEX) 

Pending 

submission of 

revised ARF 1.3.6 (e-NGAS14) Financial Management 

Division 

3,185,102.74 

(includes CAPEX) 

1.4.2, 1.5.1.c, 1.5.1.d (cooperation & 

coordination with OMB15; ladderized 

investigation training, and QRT16) 

Investigation Office 3,552,943.50 Pending 

submission of ARF 

1.5.1 (upgrade investigative capacity of 

the CHR) 

Office of the Chairperson 1,903,495.34 

1.6.1 – 1.6.6 (INPM17) Visitorial Division 7,195,476.10 

(includes CAPEX) 

 1.7.3 (training on policy manuals) Human Rights Policy 

Advisory Office 

538,324.84 

1.8.1 (updating human rights teaching 

exemplars); 1.8.2 (monitoring system of 

HR modules in school curriculum)  

Human Rights Promotion 

Office 

2,476,293.96 

1.9.1 (construction of CHR facilities); 

1.10.1 (donors’ forum) 

Project Management 

Division 

4,211,415.28 

(includes CAPEX) 

SUB-TOTAL OUTCOME 1 PhP40,576,161.21 

3 3.1.1 (CSO database); 3.1.2 (strategic 

alliances with multi-sectoral groups); 

3.1.5 (IEC materials); 3.1.6 (popularization 

of human rights); 3.1.7 (social 

mobilization); 3.2.1 & 3.2.2 (university-

based promotion) 

Human Rights Promotion 

Office 

17,919,666.57 Pending 

submission of ARF 

3.1.3 (victim support referral system) Security, Protection and 

Assistance Division 

1,076,649.55 

3.1.4 (strategic communications plan Strategic 

Communications Division 

3,213,907.08 

3.2.1 (communication channels in 

universities/youth) 

Human Rights Promotion 

Office 

4,306,598.18 

3.3.1 and 3.3.2 (documentation of human 

rights violations); 3.4.1, 3.4.2, 3.4.3 

(response mechanisms and victim 

support) 

Office of the Chairperson 28,815,600.58 

SUB-TOTAL OUTCOME 3 PhP55,332,421.96 

4 4.1.1 (design workflow); 4.1.2 and 4.1.2.a 

(tools for management and monitoring) 

Human Rights Policy 

Advisory Office/Human 

Rights Centers 

Management Office 

2,795,947.64 

(includes CAPEX) 

Pending 

submission of ARF 

4.2.1 to 4.2.5 (partnerships on key data 

sources) 

1,147,372.83 

4.3.1 – 4.3.3.a (data collection and 

management) 

4,579,769.73 

4.4.1 – 4.4.3 (human rights situation 

report) 

455,961.09 

                                                
14 Electronic National Government Accounting Service (e-NGAS) 
15 Office of the Ombudsman (OMB) 
16 Quick reaction team (QRT) 
17 Interim National Preventive Mechanism (INPM) 
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 4.5.2.d (research on migrant workers) Human Rights Policy 

Advisory Office 

3,021,011.30  

4.5.2.e (develop geomap of EJK) Office of the Chairperson 1,614,974.32 

4.6.1 (publication of knowledge 

products) 

To be identified 861,319.64 

SUB-TOTAL OUTCOME 4 PhP14,476,356.55 

TOTAL PhP110,384,939.72 

 

 

PROJECT STEERING COMMITTEE 

 

Under the Description of the Action of the GOJUST 

Human Rights Project, a Monitoring Committee 

[Project Steering Committee (PSC)] has been set up 

to oversee and validate the overall direction and 

policy of the project. It is likewise tasked to 

supervise the proper execution and management to 

ensure the implementation of the planned activities 

and the achievement of the targeted results. 

 

The PSC shall meet at least three (3) times a year or 

as necessary. From 2016 to 31 December 2017, 

there were four (4) meetings conducted. All 

meetings were held at the CHR’s premises and 

attended by the CHR’s Commission en Banc and 

Senior Management, Technical Cooperation Office 

of the AECID, European Union (EU) Delegation, and 

the GOJUST Technical Assistance Team (TAT). The 

CHR’s Project Management Division (PMD) served 

as secretariat during the PSC meetings. 

 

It is planned that in 2018, there will be a joint PSC 

meeting with the Regional Human Rights 

Commission (RHRC) as the other implementing 

partner of the GOJUST Human Rights Project. This 

endeavor shall warrant the close cooperation and 

coordination between the CHR and the RHRC as 

human rights institutions in the country. 

 

 

 

 

 

 

 

 

Project Steering Committee meetings 

conducted from 2016 to 

31 December 2017 

THIRD PSC MEETING CONDUCTED AT THE CHR CONFERENCE ROOM 

ON 6 JUNE 2017 
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PROJECT MANAGEMENT DIVISION 

 

One of the recommendations under the Fortaleza Project was the creation of an organic unit at the CHR to 

facilitate and undertake project management processes and requirements. As such, the Fifth Commission of 

the CHR lobbied for the approval of said recommendation to the Department of Budget and Management 

(DBM) and this Civil Service Commission (CSC). The creation of the Project Management Division (PMD) was 

fully realized with the provision of additional personnel and initial organization of said unit at the CHR. 

 

Based on the approval of the DBM and CSC, there are nine (9) plantilla positions provided for the PMD – one 

(1) Project Development Officer V (Division Chief); one (1) Project Development Officer IV (Assistant Division 

Chief); one (1) Project Development Officer III; two (2) Planning Officer III; two (2) Project Development Officer 

II, and two (2) Project Development Officer I. 

 

Initially, the position of the Project 

Development Officer IV was filled up in 

October 2016. Three (3) interim 

personnel, who initially worked for the 

implementation of the Fortaleza Project, 

were temporarily assigned to perform 

administrative and support functions at 

the PMD. In January 2017, the Project 

Development Officer V (Division Chief) 

position was filled up. Then, in March 

2017, the Project Development Officer III 

was hired. In June 2017, the two (2) 

Project Development Officer II and one 

(1) Project Development Officer I 

assumed their respective posts. This 

somehow complemented well the PMD 

considering that two (2) interim 

personnel from the Fortaleza Project 

remained. 

 

The PMD takes charge of the day-to-day 

activities under the GOJUST Human 

Rights Project covering the coordination 

and monitoring the implementation of 

related undertakings. Likewise, the PMD 

endeavors to evaluate the 

accomplishment of targeted project 

results. 

 

 

 

 

 

Seated from L-R: PRINCESS S. MOLLENO (PROJECT DEVELOPMENT OFFICER IV); 

ARABELLA R. AZAS (INFORMATION OFFICER II); CAROL G. DE OCAMPO 

(PROJECT DEVELOPMENT OFFICER III); MARY DAWN HONORINA R. BORJA-

DUCUT (PROJECT DEVELOPMENT OFFICER II) 

 

Standing from L-R: MARIA CORINNA PRISCILA D. ESCARTIN (PROJECT 

DEVELOPMENT OFFICER II); ONESIMO L. CUYCO (DIVISION CHIEF); SHELLA N. 

LAGGUI (PUBLIC RELATIONS OFFICER II); JOSEPH ANDREW M. JUMAO-AS 

(PROJECT DEVELOPMENT OFFICER I) 
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PHOTO HIGHLIGHTS 

 

From the implemented activities in 2016 to 31 December 2017, the following are the highlighted events from 

the said period per Intermediate Outcome: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INTERMEDIATE OUTCOME 1 

1 

2 

3 

4 
5 

1.CHR orientation on the GOJUST Human Rights 

Project; 2.MOA signing for CHR RO 1 building 

construction; 3.Training on international human 

rights mechanisms; 4.PSC meeting; 5.CHR-RHRC 

workshop for cooperation and collaboration 



 

 

pg. 22 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INTERMEDIATE OUTCOME 3 

1.Heroes hub: youth summit; 2.CSO orientation on the GOJUST 

Human Rights Project; 3.Multi-sectoral strategic communications 

workshop; 4.Human rights summit 

1 

2 3 

4 
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INTERMEDIATE OUTCOME 4 

Conferences/inquiries on the situation of Filipino indigenous 

peoples (IPs) held in Baguio City, Palawan, and Misamis 

Oriental (Cagayan de Oro) 

1 

2 3 

4 


